
 ACTION PLAN for the 
 FITSIDE PERK 

FY 2007 
 
 
GOAL 1: Exceed NIBD Objective. 
 
STRATEGY: Offer incentives and new products to increase sales and                                                     
customer base. 
 
      LONG TERM OBJECTIVE: To increase income and bottom line. 
 
      SHORT TERM OBJECTIVES: 
             1. Conserve labor as much as possible.  (ongoing)                   Jan 07            
             2. Offer 10% discount on smoothies.                                        Jul  07 
             3. Give punch cards to Starbucks customers to use during 
                 the month of April  to receive a free drink when filled.       Apr 07 
                
 GOAL 2: Deliver customer driven MWR program planning. 
 
     LONG TERM OBJECTIVE: To better satisfy customers needs 
                   and desires. 
 
     SHORT TERM OBJECTIVES: 
            1. Conduct customer surveys to see how we can better meet   Mar 07 
                 their needs. 
 
            2.  Conduct customer service training for staff to improve      Apr  07 
                 customer service skills.                                                  
                                  
            3.  Offer drink samplings.                                                         May 07 
 
 GOAL 3: Maintain stewardship of our facility 
 
 STRATEGY: Coordinate with staff to keep facility clean. 
 
     LONG TERM OBJECTIVE: To keep the facility clean and  
                  operational at all times. 
 
     SHORT TERM OBJECTIVES: 
 
       1.  Incorporate a cleaning schedule for the staff.                           Mar 07 
        
       2.  Check daily to insure facility is clean. 
 
       3.  Insure regular maintenance is performed on the fireplace, 
            ice machine, expresso and coffee machine so that equipment  
            is functional at all times. 
             



 
             


